Update from Dan Barton, Deputy Director (Learning) at Leeds City Council regarding the next stage in the improvement of our statutory SEND services.
September 2025 update
Dear parents and carers,
I hope you and your families have had a good summer. As the new school year begins, I want to share some updates on the work we are doing to improve statutory processes for children and young people with special educational needs and disabilities (SEND) in Leeds. 
I’d also like to welcome Marium Haque, who joins us this term as interim Chief Officer SEND. Marium was previously Strategic Director of Children’s Services at Bradford Council, and brings valuable experience to support our improvement work in Leeds. 
 
Our improvement work is part of the SEND and Inclusion Transformation Programme, which is all about making sure families get the right support at the right time, and that the processes around Education, Health and Care Plans (EHCPs) are clearer and more consistent. You can find out more about the programme, including a short video update from Phil Evans (July 2025), at the top of this page. 
 
Increasing support and capacity 
We are still experiencing a continued rise in demand for EHC needs assessments, and we know that this creates a delay for families seeking support. I want to reassure you that we are working hard to keep up with this increasing demand. By this point in the year, we have finalised over twice as many plans compared to the same time last year and we’ve also secured additional funding which will be invested into increasing extra capacity across services - including recruiting more Educational Psychologists and increasing our SENSAP team. 
 
Making better use of technology 
We’re also changing the way we work by making better use of technology. New automation in panel processes is starting to reduce delays, giving families clearer and more consistent updates. The new parent/carer status form has also been well used, with over 180 submissions so far. This is helping us to keep families more informed during the assessment process, and we’re really grateful to everyone who has taken the time to develop and use it. 
The form can be accessed on the Leeds City Council website under ‘Check your application status’: Education, health and care needs assessments and plans | Leeds.gov.uk 
 
Looking ahead 
Later this autumn, the Government is expected to publish a new SEND white paper, which may bring further national changes. As soon as we know more, we’ll share updates with you. 
 
Thanks for your patience. For more updates on the SEND and Inclusion Transformation Programme, please visit the Leeds Local Offer transformation page. We also share updates on the Leeds Local Offer Facebook page - please join the group to stay informed about not only this programme, but all relevant information for parents and carers of children and young people with SEND in Leeds.
 
With very best wishes, 
Dan Barton
Deputy Director (Learning)
Children and Families Directorate
Leeds City Council
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